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 LAPORTE COUNTY REGIONAL SEWER AND WATER DISTRICT  

MEETING MINUTES 
February 25, 2025 

9:00 a.m. 
 
Time and Place: 
The LaPorte County Regional Sewer & Water District monthly board meeting was held on 
Tuesday, February 25, 2025, at 9:00 a.m. Central Time, at 809 State Street, Room #3, LaPorte, 
IN 46350 and by Zoom Meeting, Login: 
https://us02web.zoom.us/j/82015295897?pwd=SjllK0FsYnFzM3B5TFZxNUsxQ0xvdz09 
Meeting ID:  820 1529 5897 Password:  060992 
 
A. Call to Order  

John Carr called the meeting to order at 9:00 a.m. 
 

B. Pledge of Allegiance 
Pledge of Allegiance was said. 
 

C. Roll Call 
Roll call was taken. Those present included the following: John Carr, Mitch Bishop, 
Corey Campbell, Mark Danielson, and Marcella Kunstek 
 

D. Approval of Minutes 
Corey Campbell made a motion to approve the minutes of the special meeting held on 
January 21, 2025, as presented. Mitch Bishop seconded the motion. All were in favor. 
The motion carried unanimously. 
 

E. Public Comments: 
Angela Eggleston – 5311 E 800 N, Rolling Prairie – Questions regarding the sewage 
project. The first question was for the Health Department, but unfortunately, she is not 
present. There was a community get-together over the weekend and do not feel option 1 
is a good option. There are other types and forms better for the community but unsure of 
what the process was to search into these other options. The question for the health 
department would be doing inspections on the homes and they test to see if the lake is 
being contaminated. Letters that were sent senior citizens signed as they felt coerced and 
would like to rescind their signature and do not know if they can. Reviewing the map for 
the people around there are so many away from the lake that should be given exemption 
but will eventually have to tie into when not necessary. Financing costs to tie into the 
systems can cost up to $1,800. Is the Board insured should there be damage to anyone’s 
house when the quarter-inch pipe does not work, it should not be the homeowner's 
insurance. For the electricity who will be responsible for the bill. 

https://us02web.zoom.us/j/82015295897?pwd=SjllK0FsYnFzM3B5TFZxNUsxQ0xvdz09
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Glenda Eggleston – 5525 E 800 N, Rolling Prairie – Who is going to pay for the waste 
system out of the houses? When there currently a 6- or 8-inch pipe out of homes and 
moving it to a 1 ½ inch pipe.  It is not going to take many flushes from the toilet before it 
comes back up through the toilet.  Also, she understands that there is not enough money 
to finish this project, is there ever going to be enough money? You want to rip up our 
beautiful lake and you don’t have the money to finish the project and make it clean again.  
We now have an administration that is all about getting rid of waste, and excess 
spending, she thinks this project qualifies.  You will probably never get the money to 
finish this job. 
 
Tim Grieve – 5589 Wawasee Trail – These ladies are not alone. He stated there are not 
just one or two people who don’t want this project, but a lot of people don’t want this 
project. He lives back in the woods and had someone give an estimate of $10,000 to run a 
pipe from the grinder pump to his house.  He has a new septic system and there are a lot 
of people that are in the same situation. They have heard that JPR suggested doing just 
the houses around the lake. 
 

F. Reports 
• Steve Carter – Claims and Finance 

Jennifer Ransbottom reported on behalf of Steve Carter the financial report for the 
month-end January 31, 2025 
1.) Rolling Prairie 

a. Ending balance of $321,619.53 
b. Income: $4,770.15 
c. Disbursements: $9,875.00 

2.) Hudson Saugany Service Area 
a. Ending Cash Balance of $2,131,825.41 
b. Interest Income of $7,728.56 
c. Non-operating Disbursements of $4,425.00 

3.) Toll Road – Horizon Account. 
a. Ending balance of $531,577.95 
b. Operating Receipts of $28,488.50 
c. Improvement Fund (Hoosier Fund): $364,877.27 
d. Operation and Maintenance fund (Horizon Checking): $165,300.23 

4.) Claims 
Claims totaling $35,760.18.  
 

Marcella Kunstek made a motion to accept the claims for $35,760.184 as submitted.   
Mark Danielson seconded the motion. All were in favor. The motion was approved 
unanimously. 

 
• Astbury Water Technologies 

Tom Astbury reported in January the treatment plant was in full compliance. The 
average daily flow was 11, 500 GPD, and the maximum for the month was 23,000 
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GPD. The facility is running at about 14% of capacity which is consist with this time 
of the year.  
 
Tom Astbury stated quotes to replace the failed hydrant at the WPCF were received. 
Pavey Excavating was the lowest bidder at $8,291.00 with a 10% contractual 
surcharge. 
 
Corey Campbell made a motion to accept Pavey Excavating to replace the failed 
hydrant at a quote of $8,291.00 with a 10% contractual surcharge. Marcella Kunstek 
seconded the motion. All were in favor. The motion was approved unanimously. 
 
Another item Tom Astbury reported on was the water distribution system that dates 
back to the 1950s and the as-builts differ from what is seen in the field. He indicated 
it would be beneficial to do mapping and put it on GIS.  With Astbury’s utility locate 
crew this could be accomplished at a lump sum of $1,250.00.  
 
Mark Danielson made a motion to accept Astbury’s quote for a lump sum of 
$1,250.00 for locates at the water distribution system.  Marcella Kunstek seconded 
the motion. All were in favor. The motion was approved unanimously. 
 
Tom Astbury reported the Muffin Monster influent comminutor at the water pollution 
control plant has failed. The unit has been removed and unfortunately cannot be 
repaired. A quote was received from Muffin Monster for a replacement unit for 
$26,872.00. Other companies were looked at, but their units do not fit the space as 
designed. Dan Byam stated as part of the planned improvement it is proposed to 
eliminate the comminutor; therefore, it does not make sense to get a new one.  It is 
suggested to put a temporary manual screening in the box to remove solids in the 
meantime.   
 
Chrissy Astbury stated the EPA is requiring  public water systems to conduct 2 
sample events in 2025 for PFAS. The total cost to be within compliance for testing is 
$1,490.00.  
 
Marcella Kunstek made a motion to accept the amount of $1,490.00 for the required 
EPA PFAS testing as presented.   Mark Danielson seconded it. All were in favor. The 
motion was approved unanimously. 
 

G. JPR Billing/Collection: 
Jennifer Ransbottom reported the report was included in the Board packet.  
 
• New Billing Provider 

It was reported that Astbury submitted a proposal to provide billing services for the 
District. Marcella Kunstek confirmed that this quote is for the billing, and it is 
comparable to what was originally offered. Barry McDonnell suggested if the Board 
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wanted to approve the agreement with Astbury, but asked he be allowed time to follow 
up on the contractual language. 
 
Mark Danielson made a motion to accept Astbury’s Agreement for Professional 
Utility Billing Services subject to review by Barry McDonnell.   Corey Campbell 
seconded it. All were in favor. The motion was approved unanimously. 

 
H. Phase II Update –   

Dan Byam reported a potential future phase is to construct a new treatment plant on the 
existing treatment plant site and use the existing site as a sledge-producing facility.  Due 
to recent bids on wastewater treatment plant projects, there is an avenue for project 
financing called Build, Operate, Transfer. Dan Byam indicated the Board would make a 
qualifications based selection of a general contractor and the contractor would take over 
ownership of the project, construct and operate for a set period, and then transfer the asset 
over to the Board after the completion of the project.  In the past JPR has worked with 
Thieneman Construction on this process.  Dan Byam asked the Board members if they 
would be interested in learning more about this process for future projects.  The Board 
members expressed an interest in learning more about the process.  Dan Byam to arrange 
the educational session. 
 
Dan Byam indicated that the collection side of the project is currently out to bid. The 
prospective bidders list was provided which includes a few more bidders. Also included 
in the board packet was the actual plan holders list which are contractors that requested 
and are reviewing the plans. 
 
Dan Byam indicated a pre-bid meeting will be held Monday, March 3 at 9:00 AM (CST) 
and that no more than 3 Board members should be in attendance. Bid will be received on 
March 18 at 2:00 PM (CST) and will be presented to the Financial Advisor on March 19 
for him to prepare a final rate study. At the March 25 Board meeting, the Financial 
Advisory will present the rate study and the engineers will present their recommendation.  
 
Dan Byam reported relative to permits he was contacted by the Drainage Board regarding 
a Hold Harmless Agreement.  Originally it was thought that this was not applicable as the 
project would be in the Public Right-of-Way. The Drainage Board recommends the 
attorneys’ discuss this Agreement. 
 
Phase I of the reduced project scope has received 63% of the signed easements for 
grinder stations and 66% have been received for the whole project (Saugany Lake only). 
 
Dan Byam indicated an Asset Management Plan update and certification needs to be put 
together for SRF. This will be forwarded to Steve Carter for review.  Dan Byam asked 
the Board to approve John Carr to sign the finalized Asset Management Plan for 
submission to the SRF prior to the next Board meeting. 
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Marcella Kunstek made a motion to approve John Carr to sign the Asset Management 
Plan before the next Board meeting. Corey Campbell seconded it. All were in favor. The 
motion was approved unanimously. 
 
Ken Jones, CEO, Jones Petrie Rafinski, answered questions the public raised during the 
Public Comments segment of the meeting. The first question raised was what options 
were considered. From the perspective of JPR and the District only one option is the low-
pressure sewer over the gravity and vacuum. This information will be posted on the 
District’s website along with the Preliminary Engineering Report. The PER is also used 
to apply for funding. As a public utility, the District is obliged to demonstrate that the 
most cost-effective option was chosen and that it extends to include not only the purchase 
price but also the ability to care for, maintain, and replace over an extended time.  
 
Relative to the Health Department testing of the lake is unknown, JPR does not test the 
lake. Ken Jones stated he is aware in some jurisdictions the Health Departments will test 
the swimming beaches but not sure if it happens at Hudson/Saugany Lakes. 
 
Ken Jones indicated there are multiple reasons to initiate a public sewer system and it is 
good to say we care about the lake and our impact on the environment is important that is 
typically not at JPR’s peer review. We encourage people to think about what could 
potentially impact their daily health and that is the protection of the drinking water 
resource. In this project, the drinking water aquifer is characterized as an unprotected 
state which means it has no barrier over the top of it. The water table is close to the 
surface, at Hudson Lake it is dramatically close to the surface and at Saugany Lake it is 
significantly deeper, but not deep enough to be protected. 
 
JPR sampled 10 wells, 2 at Saugany Lake and 8 at Hudson Lake with permission from 
the property owners through an NDA (we cannot release who those property owners 
were). We did find characteristics in the drinking water that would indicate minut traces 
of compounds or pharmaceuticals that could only come from humans. This does not 
indicate the water cannot be drank but does indicate that the septic systems are having an 
impact on the drinking water. 
 
The next question was regarding the letters that were sent and could property owners 
rescind their signed easements. It was noted that once the easement is signed and it has 
been recorded, rescinding would be a District decision and would require the District’s 
legal counsel to handle. 
 
Should an easement be executed and the property owner refuses the installation JPR has 
no desire to enforce an easement that was legally procured. As the District continues to 
expand the service area if the homeowner is in the service area and either refuses to 
provide the easement, sign the easement, or refuse the installation that does not release 
them from the obligation to connect to the system. This could be a process of 
enforcement by the District and the cost would typically be borne by the property owner 
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and not by the District as it is now proposed at a substantially higher cost for the property 
owner as they failed to connect when grant money was awarded. 
 
Another question was who would pay for the power, JPR looked at the utility rate and 
will construct a parallel electrical system and connect all grinder pumps to that system. It 
will not be going through the homeowner's meter. 
 
The one question of fitting wastewater from an 8-inch pipe into a 1 ½’ inch pipe will not 
happen. The property owner probably does not have an 8-inch line, but rather a 4 or 6-
inch line out of her house.  That pipe will be connected to the grinder pump and ahead of 
that connection the contractor is required to install a backflow prevention device. There 
will also be a second backflow prevention device from the tank to the force main.  
 
If a property owner has a new septic system they are eligible for a waiver. 
 
A graphic of the exact area of Phase I and possible additional neighborhoods will be 
posted to the LaPorte County Regional Sewer and Water District website. 
 

J. Executive Committee  - Engineering Committee 
• Engineering Committee – no meeting held 
 
• Notice of Statutory Exemption and Extension of Service Letter 

Jennifer Ransbottom presented the list of property owners who have requested 
exemptions. In the new scope of Phase I,11 property owners have requested an 
exemption. The inspection reports have been submitted and reviewed by the Health 
Department.  Of the 11 properties one was not approved by the Health Department.  
Barry McDonnell noted several of the property owners are not in the new Phase I 
scope and suggested the District consider holding off on the vote until the scope of 
the project is determined. The public needs to know that the period to request an 
exemption has expired. The properties in Phase I that completed the Exemption 
requirements will be sent a notification of their exemption approval.  The one 
property that was not approved will be notified that their property was not approved. 
 
Corey Campbell made a motion to approve Phase I property owners’ exemptions 
which completed the exemption requirements and were approved by the Health 
Department.  Marcella Kunstek seconded the motion.  All were in favor. The motion 
was approved unanimously. 
 

K. New Business 
• Next Meeting – March 25, 2025 in person and Zoom/Teams Links. 
• Pre-Agenda Meeting & Attendees – John, Marcella, Steve H, Steve C, Randy, 

Jennifer – March 18, 2025 @ 9:00 AM Central (10:00 AM Eastern) 
• 2022 and 2023 Audit – Jennifer reported meeting with Steve has been scheduled. 
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L. Old Business 

• Interlocal Agreement  
Informational item – (being kept on the agenda as a placeholder) the next step will be 
after closing with SRF will have 30 days to submit an invoice to the County to obtain 
the money. This is to remain on the agenda as a reminder. 

 
M.  Adjournment 

Marcella Kunstek made a motion to adjourn. Seconded by Mark Danielson. All were in 
favor.  The motion was approved unanimously.  
 
The meeting adjourned at 10:09 AM. 
 


